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Design Services
Operational efficiency and economy are
assured through careful design as well as
equipment selection.  We are specialists in
coordinating this highly detailed process
from end to end.  Our design services
begin at the programming phase and
culminate in a formalized set of contract
documents, which incorporate all design
considerations and equipment specifica-
tions.

Scope of Services
Existing conditions plans
Space relationship/flow diagrams
Equipment cost estimation
Conceptual drawings
Schematic design
Contract documents
Bidding/negotiation

Construction Administration
Services
Successful administration of the construc-
tion phase is essential in completing a
project on time and within budget.  Since
many project aspects must be completed
in difficult construction environments, you
should be certain your project is adminis-
tered by experienced professionals.

Scope of Services
Value engineering
Contractor submittal review
Inspection lists
Trade interface
Rough-in inspections
In-shop fabrication inspections
Installation coordination
Progress meetings
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Management Advisory Services
For a foodservice or laundry system to
operate effectively and cost-efficiently,
realistic objectives governing scope of
work, quality and budget must be clearly
defined at the project’s inception.

Once these objectives have been estab-
lished, a clear yet detailed action plan can
be developed.  This results-oriented plan
must set the quality standards and cost
parameters, the time frame and method of
implementation.

Our Certified Public Accountants and
Management Advisory Services Special-
ists are capable of identifying and solving
most any operational or financial problem
in your foodservice area.

Typically, we start with a brief review of
systems and procedures fundamental to
foodservice success. Should the initial
findings prompt further review of account-
ing records, our CPA’s will conduct a
focused, cost effective review of potential
problem areas.

Scope of Services
Operational and system analysis
Facility surveys
Feasibility studies
Cost/benefit analysis
Alternative systems analysis
Facility master planning
Foodservice/laundry program

development
Request for Proposal development

(operator selection)
Performance audits
Liaison management
Expert witness testimony

Acounting & Financial Management
Traditional Accounting

Audited Statements
Reviewed Statements
Compiled  Statements
 “Due Diligence” Reviews

Outsourced Accounting

You can rely on Clevenger Frable
LaVallee in any of these service areas
for your next foodservice or laundry
facility project.


